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AGENCY'S DISCUSSION AND ANALYSIS

DURING FISCAL YEAR 2017, THE CRIMINAL IUSTILE ACADERY [ACADEMY] UNDER THE CHRECTION 0F THE SOUTH
CAROLINA LAW ENFORCEMENT TRAINING CEIUNCIL ATTAINED NATIDNAL ACCREDITATION THROLNGH THE
COMMESION ON ACCRECITATION FOR LAW ENFORCEMENT AGENCIES (CALEA), THE ACADEMY PROVIDES
MANDATED AS WELL AS ADVANCED TRAINING AN CONTINUCHS CERTIFICATHIMS FOR ALLSTATE AND [OCAL
Lawy ENFORCEMENT FFICERS AND LOCAL DETENTION OFFICERS. ADDITIONALLY, THE ACADERY TRAINS AND
CERTIFIES LOCAL DISPATCHERS, THIS PROCESS 1S ACCOMPLISHED BY PROVICHNG TRAINING T IN-RESIGENT
STUDENTS AT THE ACADEMY'S FACILITY LOCATED (N COLUMEBTA. ADVANCED OFF-SITE TRAINING |5 CONDUCTED
THROUGH COORGINATICN WITH LORCAL LAW ENFORCEMENT AGENCIES AN CHN-LINE TRAINING ¥1a THE
INTERNET. FOR FISCAL YEAR 2017, THE ACADEM Y OFFERED 16 BASIC LAW ENFORCEMENT CLASSES WITH 1,163
STUDENTS ATTENDING AND 851 GRADUATING; 15 SPECIAL BASIC CLASSES WITH 37 ATTENCING AND 71
CRADUATING; 12 BASIC JAIL CLASSES WITH GE6 ATTENDING AND 50 GRADUATIMNG; 12 BASIC JAIL = LEGAL
CLASSES WITH 10 ATTENDING AND 10 GRAGUATING; 4 CLASSES OF LIMITED DUTY WITH 180 ATTERDING ANE 140
GRADUATING; 12 CLASSES FOR BASIC TELECOMMUMICATHON OFFICER TRAHING WITH 187 ATTENDING AND 148
GRADUATING AND 2 DFFERINGS FOR THE BTOT TEST CHALLENGE WITH 14 ATTENDIMG AND & GRADUATING . THE
ACADEMY OFFERED 59 DIFFERENT ADVANCED TRAINING PROGRAMS THROUGHOUT THE YEAR WITH 245
INDIVIDUAL CLASSEL ATTEMNDED BY 5,450 PERSONMEL WITH 4,870 GRADLUATING, OMN THE HEWLY EXPANDED
ACADIG LEARMING MANAGEMENT S¥STEM, 30 ON-LINE CLASSES WERE GFFERED AND 73,2 16 WERE COMPLETED.

THE POLICE SCIENCE LIRIT IN EAZIC TRAINING DEVELOPED AND IMPLEMENTED ACTIVE SHOOTER TRAIMING
SPECIFICALLY DESIGNED FOR THE SCCHL STAFF, DEVELQPED A SOCIAL MEDIA CLASS FOR SRO AND ADVANCED
LEYEL TRAINING; AND DEVELCOPED AN IMPLEMENTEL A CHALLEMGE TEST FOR B&SIC TELECOR M UMICATORS.
THE DEFENEIVE TACTHS AREA DEVELOFED AND COMPLETED & TOTAL SWSERHALIL DF THE QEFENSIVE TACTMS
CUAE CLULUM [N THE BLE PROMGRAM A5 WELL A5 THE DT [NSTRUCTOR CERTIFICATION; AMD INITIATED,
DEVELOFED AMD I PLEMEMTED A PRE-CIUALIFICATICIN REQUIREMENT FIR OT INSTRLKCTOR AND GRGLIND
DEFENSE. BASH DETENTHON DEVEQLPED A SHORT PHYSICAL TRAIMING BLOCK FOR DETENTION OFFKCERS. THE
FIREARMG/DRIVING RANGE STAFF HEGOTIATED AND SOLICHFIED A COLLABGRATIVE EFFORT WHTH THE FBL TS
CONSTRLCT A TACTICAL TRAINING FACILITY.

THE INSTALLATION ANDC S5ETUP OF THE EVERGREEMN QMLUIME PUEL|IC ACCESS CATALOG [OPAC) ON A DEQICATED
S5ERYER WITH AM ADRMINISTRATIVE S4TE AMD & PUBLIC ADCESS SITE WaS COMPLETED FOR THE LIBRARY. A LINK
TCr THE PLIELIC ACCESS SITE AN BE FOIUND OH THE ACADERY"S WEBSITE, THE EARCODING OF INDIVIDUAL
LIBRARY MATERLALS WAS COMPLETED AND PHOTO DOCLUMENTATHON OF LABELS WAS COMPILED INTO DIGITAL
FILES FOR EFFICIENT MART {MACHINE READAELE CATALOGING) RECORD MAMAGER ENT WHICH PROVED TO BE
A TREMENDOQLUS TIME SAVER. TESTING AND EYALUATION OF PROGRAMMED FUNCTIONS OF THE EVERGREEN
SOFTWARE HAS BEEN COMPLETED AMD EVERGREEN OPal 15 NOW FUMCTIONAL ON BOTH THE
ADMINISTAATTYE AND FUBLIC USER SMDES, THE QFAC |5 BEING USED FOR CIRCULATION OF LIBRART MATERIALS
A O ORGOING 3AINTENAMCE OF RECORDS.

THE CERTIFICATION AN COMPLLANCE UMNIT CONTIMNUES TO COMPLETE THE TRANSFORMATION OF THE WAY
CFFICER RECORDS ARE STORED WITH THE USE OF THE ACADIS DOCUMENT MANAGEMENT Sr5TEM,
CERTIFCATION PROCESSED 3,396 PERSONNEL € HANGE IN STATUS REFORTS (PCS); 2,539 CERTIFICATION SERVICE
FEQUESTS; &,323 MANDATORY RETRAIMIEG MOTIFICATIONS (MRMN]; AND 74 OUT-GF-STATE TRAMING REVIEWS.
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THEY I55UE D/MAILED 1,578 BASIC CERTIFICATIONS [QLASS 1, 2, 3, & 4); MAILED 2,958 COMPLIANCE REMINDER
LETTERS AND RENEWELT4,2 76 [CLASS 1, 2, & 3) LAW ENFORCEMENT OEEMER CERTIFICATION RENEWALS.

THE IT DEPARTMENT HAS CONTINUED TO MAKE IMPROVEMENTS TO IMPRAYE RELIABILITY AND SPEED OF
AGENCY SYSTEMS. THE LORE SWITCHES WERE REPLACED TC RECHINDANT SWITCHES, WHICH ARE CLUSTERED
TOGETHER TO PREVENT DOWNTIME DUE TO HARDWARE FAILURE. THE PERIMETER FIREWALL WAS REPLACED
WITH A SOLUTION THAT PROYIDES MORE SECURITY AWD WISIBILITY OF THREA TS THAT ARE EXPERIENCED OM
THE INTERNET AND METWORK. |N THE DORMS, THE WIFF SHENAL STRENGTH WAS IMPROVED FOR STUDENTS BY
ADDHNG MOHRE ACCESS PQOIMTS. SEVERAL KEY SERVERS AND STORAGE WERE REPLACED TO FROYVIDE MORE
SPEED TO QURCRITICAL APPLICATIONS. WE CONTINUED TQ REPLACE SEVE RAL NETWORK SWITCHES SROUNDG
CAMPUS THAT WERE OLD AND NEAR END OF SUPPORT. A MEW WERSITE IS BEING CREATED FOR THE ACADEMY
THAT SHOULD IMPROVE USAEILITY FOR STUDENTS AMD LSERS NEEDHMG TO FIND FORRS AND INFORMATIOM.
THIS SITE |§ EXPECTED TOH G4 LVE IM SEPTEMBER 2{H 7.

THE INSTAUCTIONAL STANDARDS AND TESTIMG UNIT COMPLETED THE BIENNIAL REVIEW OF THE BASIC LAW
EMFORCEMENT AMD BASIC DETENTION LESSCON PLANS CREATING UPDATED MANUALS THAT WERE ASSEMEBELED
AND GIVEN TO THE BASIC TRAINING UNIT FOR PRINTIMG. THEY ALSO BEGAN THE REVIEW OF TEST QUESTIONS
FO}A THESE PROGARAMS WHICH SHQULD BE COMPLETED BY SEPTEMBER 2017, THE UPDATED PROGRAMS ARE
TCr BE IMPLEMENTED [N QCTOBER 2017, 326 DEFARTMENTAL LESSOM FLANS WERE PROCESSED AS WELL AS
2G4 IMSTITUTIONAL PROVIDER APPLICATIONS FOR CONTINUING (AW ENFORCEMENT EDUCATION {CLEE)
CREDIT. THE UNIT FIMISHED THE ASLESSMENT OF MEW TESTING SOFTWARE TQ SERYE THE NEEDS OF THE
ACADEMY, WITH PLANS TC IMPLEMENT A5 500N AS POSSIBLE.

THE ACADEMY COMPLETED SEVERAL PROJECTS DURING THE YEAR TO ENHANCE SAFETY AND SECURITY
INCLLMCING IMSTALLING SFEED BUMPS AND STOP SIGNS ON SEOLOKGY ROAD TO SLOW SPEERERS, THE VILLAGE
GYM FLOOR WAS REPLACED WITH SAFER FLCORING RMAATERIALS TO PREVENT INJURIES DURIMNG QFFICER
TRAINING. THE ACADEMY ALSC HAS LIMITEC ACCESS TO INTERKOR LOCATIONS WITH THE CONLY ACCESS
AVAILABLE BEING THE MAIN ENTRANCE WHICH 15 STAFFED DLIRING EUSINESS HOURS. DURING FY17 PLANS
WERE FORMULATED TD UPGRADE SECURITY FOR THE RECERTIGNIST AREA, CONSTRULT AN AMMOANEARONS
WAULT AT THE RANGE, AN LEAD REMEDHATHOM FOR THE AAMGE AREA. OTHER MAICR REPAIR/MAINTENANCE
FROJECTS COMPLETED DURING THE YEAR INCLUGE RERDMIFING SEVERAL BLALDINGS, REPLACING HVALC UNITS,
AN SEALING THE DRES G TRACK AMD CRACKS ON GEOLOGY ROAD AND VILLASE ASPHALT.

FOODSERYHE HASZ COMNTINUED T MAINTAIN THE FOOD COST BELOWY %1.25 FER MEAL FORE THE YEAR. THIS HAS
BEEN ACCOMPEISHED THROUGH RESOUIRCEFUIL MEAL PLANNING, EXCEPTIONAL PRICE SHOPRING OF FOOD
PRODULCTS, CAREFLILFODD PREPARATICN AND THE FOOD SERVICE SUPPORT STAFF. THIS SOAL HAS BEEM
ACHIEVED WHILE STILL PROYICHNG STUDENTS AMD STAFF WITH MEALS WHICH ARE MUTAITICNALLY SOUND AND
APPETIZING, WHILE AT THE SAME TIME MEETING ALL a0k, OSHA AND 5C DHEC RECUIREMENTS WITHIN THEIR
LInAITED BLUDIGET.

RISK ASSESSMENT AND MITIGATICHN STRATEGIES:

THE S0UTH CARDLINA CRIMIMAL JESTICE ACADEMY S THE OMLY LAWY ENFORCEMENT TRAINING FACHLITY 1M
S0OUTH CAROLINA THAT B SANMCTIONED BY LAW TO CERTIFY CANDIDATES AS POLICE QFFHCERS, DETEMTION
OFFICERS AND DISPATCHERS. THIS PROCESS EMSURES THAT EVERY CERTIFIED OFFICER HAS SEEN TRAINED TS &
REQUIRED STAMDARD THAT ADDRESSES TRADIMONAL AND CONTEM PORARY LAW ENFORCEMENT AND LAW
EMFORCEMENT RELATED JOE FUNCTIONS. ADDITICNALLY, THE ACADE WY OVERSEES THE RECERTIFICATION
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REQUIRERMENTS OF APPAROXIMATELY 17,460 OFFICERS STATEWIDE. FURTHERMORE, THE ACADEMYT, THROLUGH
THE AUTHORITY GRANTED THE TRAIMING COUNCIL BY LAWY, DECERTIFIES OFEFICERS WO MO LOMGER MEET THE
REQLNRED TRAINING STANDARDS OR HAVE BEEM FOUND GUILTY OF MISCONDUCT. THE ACADERY'S ROLE [N
PROMOTING PROFESZONALIEM THROUGH MANDATED AMD ADVANCED TRAINING PROGRAMS AND CONTIMUAL
CERTIFICATION 15 A TREMENDOLUS EFFOAT TO PREPARE LAW ENFORCEMENT PERSONMEL TO PETTER PROTELT,
SERVE AND S4FEGUARD THIS STATES COMMLUINITIES, LACK OF AEQUATE FUNDING DUE TO DECREASED
REVENLUIES MEGATIWVELY IMPALTS THE ACAGEMY'S ABILITY TOSUSTAIN QR EXPARD PROGRAMS THAT ARE
MEEDED TC MAINTAIN THE LEYEL OF PROFESSIOMALISM THE CITIZENS OF SOUTH CARGLINA EXPECT AND
PESERYE FROM THEMR Lawy EMFORCEMENT PROFESSMOMALS. THE LEGISLATURE HAS AICE[T THE ACADE MY IN THE
PAST BY PROWIDING MOM-RECURRING AMD RECURRAING FLIMDS TO MITIGATE DECLINING FINES AND FEES MM IES
THE ACADEMY RECEIVES TOOPERATE. CONTINUAL SUPPORT 14 THIS AREA WILL HELP TG EMSLIRE S LICCESS,
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Strategic Planning Termplate

As=orcioted Enterprise Ohjecylve De=zeription

Malntaining Safety, Imtegrity and  Provide a safe, secure and Functlonal environment to enable the staff to work and the studants

G 1 -
Securiby to leam.
1 7
S 1.1 Maln'falnlng Satety, integrity and Malntaln safety and security of buildlngs and equipment
Security
toi pin . (e i .
0 111 i m_mnmg Safety. tntegrity ond Increase secunity of the recephionist arec
Security
0 1.1.2 Mainigining Safety, integrity and Install odditional security cormerds Ihroyghou! compurs
Security
0 1.1.53 ;’;S”:;m”g gely~1ategriliono Ungrade focilities that have deterloeted due b0 usoge and age
L;
S L3 Malnialining Safaty, ntegriy and Ingresase the vehide fleat by 5 500 far Instructional usage in support of Mobile Tralkring
) Securkoy T#ms
= - Education, Training, and Huran  Provide meaningful, contempary, and bazt practice law enforcement, detention and dispatcher
v br g training to the Sauth Caratina Crimelnal Justice Community
Education, Tezdnkng, 3
S 2.1 e - ShElbman Exgand capabllites For Mandated Training
Develapment
i T H, . . .. . . .. .
0 2.1.1 ESGCER B TN, SldLuiRan Aaintoin expansian of on-fine troiring with aewly reguired (N-Seneice troiming requiremeanis
Clawelopmet
0 213 Edfrection, Traming, ond Human
o Dewelggrmernt Expond BLE traiping frovm 12 o 15 weeks
0 213 Educotion, Troining, ond Humon
o Development Constrac Tackical Training Focibity
a 314 gdecetion, Training, gnd Hurroen
— Developrment Decreose woit bime for encglied officers to inifiote traimirg
5 2.2 Govermment and Citizens Expanshon of Advanced Training opportuniths
221 Governarment ood CiliZens Rewiew current agvanced trafming for courses with dechining enrafiment
] 1.3 the adwan r i j ith
ﬂ 333 Covernment and Citizens neceose iy I/ ced braiing classes stressing contempanary rssves with the

adgitian gf the Mobila Trionning Team model,
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Assaciated Emlerprlse Objedtrue DescAption

Maintaining Safety, Integrity and Provlde continual aversight of certified South Caroding criminal justice perseane| to ensure

* . Security established standards ara malintalned,
Maintaining Safety, Integrity and E 1 =
S 3.1 Seurity Rewview misconduct procezs 1o improve tracking and reporting
o
S 3.2 :ai"t;:r"hg SSEECHR IR and Audit field records to ensure matchas with Cartificatlon records
=11
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Utilize employees as guest instructors on driving range,
firearms range use In analyzing students In practical problem
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firearms range use in analyzing students in practical prablem
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Utilize employees as guest instructors on driving ranga,
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exarcises
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EHErCiSES

Utilize employees as guast Instructors on driving range,
firearms range use in analyzing students in practical problem
sxarcites

Litilize employees as guest instructors on driving range,
firearms range use in analyzing students in practical problem
exarcises
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firearms range use in analyzing students In practical prablem
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Utilize employees as guest instructors on driving range,
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